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CAUTION !! All new procedures and processes should be checked in the ‘Test’ 
environment before being applied to the ‘Live’ business system.

SUBCONTRACT OPERATIONS –Ver 2

This document describes the process for handling Subcontract Operations within Sapphire.
There are two possible instances where this may be required

 Purchase of labour only, where there is insufficient ‘in house’ capacity and the decision 
is taken to use a subcontractor to perform the operation based on an hourly rate
(sometimes called ‘shop offload’)

 The purchase of a process that is not available internally, such as painting or plating,
where the subcontractor supplies both the labour and materials to complete the
operation or process for a fixed price

The following assembly is used as an example in this document

C1200
Painted Casting

C1050
Machined Casting

C1000
Casting

OP10
SCPAINT Subcontract Painting

Resource F001
Finishing Industries

OP10
PR40 CNC Machining

Resource EM10
Machining Centre 1

Cost £20

30 min Set up @ £20/hr
1 hour Run @£20/hr
Total Cost £30

Cost £15

Cost £65

Datasheet
SUB CONTRACT OP’s

BlueStone
Solutions for Business
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1. Resource Groups and Resources

It is useful to set up a separate Resource Group for subcontract resources and an example is
shown below. The group would contain all subcontractors such as painting, plating, machining
etc

An example of an individual subcontract resource is shown above. In this case, for simplicity,
the Resource reference has been set to be the same as the suppliers account number.

The Charge Rate is shown as £20/hour. The Capacity Information (shown as 40 hours/week) is
optional and does not need to be entered for a subcontract resource, although if it is added the
capacity loaded on the subcontractor could then be monitored.
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2. Process Descriptions

A subcontract process has been added

3. Bill of Materials - Routing

3.1 In this example the cost of the external painting process is £20, and is therefore entered
as a 1 hour run time.

In the current version of Sapphire, cost can only be entered as a time based on the Charge
Rate for the resource, and not as an absolute cost in pounds/pence. The choice of the rate is
therefore important depending on the anticipated unit cost. An hourly rate of £0.60 would
allow cost resolution to 1p.



Data Sheet for Subcontract Operations

BlueStone Solutions for Business
Unit A, Tayside Software Centre, Technology Park, Dundee, DD2 1TY

Email: sales@bluestone-solutions.co.uk www.bluestone-solutions.co.uk
Offices in Leicester & Bristol. For all locations contact (0800) 027 3775

Page 4 of 10

3.2 Notes can be added against the operation

The notes can be targeted to appear on the

W Works Order
T Tracking Slip
R Route Card

4. BOM Costing

The cost of the subcontract operation is included in the total resource Run Time cost
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5. Operation & Procedure

5.1 A Works Order is created for a quantity of 2 off for the C1200 Painted Casting. There are
sufficient C1050 Machined Castings in stock to meet the requirement.

The operation is flagged as subcontract.

5.2 A Purchase Order is raised on the Paint subcontractor. In this case the Account number
was set to be the same as the Resource

5.3 On leaving the header screen, select the option for a Sub-Contracted Line
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5.4 Select the Works Order from the drop down list

The available subcontract operations on the selected works order are listed (only one in this
case) and the operation text is shown at the base of the screen.

Scroll to and accept the required subcontract line, and the above screen is displayed. The
Quantity of the items required is defaulted from the operation and the Price from the Resource.
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5.5 The option is given to Copy Operation Notes and Start the Operation. The default is ‘YES’ 
for both

5.6 Print the Order

The Operation Notes are copied to the order if selected as above

The Works Order is moved to Status 5 Issued if the ‘Start Operation’ was selected as above. 
(This is effectively the same as the Delay Issue option within Works Orders where the status is
moved on to Status 5 but the goods are not physically issued)

The items must now be issued using Works Order Processing, Transaction Entry, Works Order
Issue.
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5.7 Goods Receipt

Purchase Order Processing, Transaction Entry, Book Goods In, By Order

Select the Order Number and enter the suppliers Delivery Reference number if applicable

Note that the Works Order is shown as the Item Number and also in the ‘Linked To’ reference. 
The notes are also shown as copied to the Purchase Order from the Works Order operation

Select Book Goods In and a reminder is shown that the items are Non Stock

Accept the message/confirm the booking in and the following message is displayed

Select YES to complete the Works Order operation
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A further option is now available if the operation is the last on the Works Order, which enables
the user to book the completed goods into stock

Select Finish Goods to complete the booking.

The completed goods are now in stock
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6. Works Order Costing

Works Order Processing, Reports, Works Order Costs, Detailed

The report shows the cost of the materials and the linked Purchase Order for the sub contract
process.


